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CFO Activity Hub Outline
•

Activity Hub Model will focus on engagement of participants at risk of re-offending following release and those serving community sentences

•

Provision is in the community, involving local organisations offering a structured and individually tailored package of support that will be
delivered by Support Workers and Activity Facilitators. Hubs will complement other existing provision.

•

Hub Culture will be a rehabilitative, providing a safe, decent, hopeful place that is supportive of positive change, personal progression and
helping individuals to desist from crime.

•

Target audience:
• Offenders not ready to engage with mainstream provision, needing support to identify and navigate the array of services available that
are relevant to their individual needs and circumstances.
• Engagement hampered by multiple barriers (low-level literacy, drug & alcohol issues, fractured or poor educational experiences,
motivational issues, family breakdown, chaotic lifestyles)
• Furthest from the labour market, facing significant barriers to integration and employment

•

Typical Journey:

•

Activity will be categorised as Human/Citizenship, Community & Social Factors, Interventions & Services delivered in the hub or off site

Engage
Sustain
Support
Progress

[leisure, sports, creative arts] 2
[social interaction, strengthen community ties and support networks]
[reduce barriers to progression, develop personal resilience]
[engagement with professionals and mainstream]

Tailored Provision (Priority Groups)
Priority Group
•

Tailored Provision

All material delivered will be contextualised to meet demographic of group

BAME

•
•
•
•

Materials translated into different languages
Support access to ESOL
Considered timetabling activities to avoid cultural commitments
Support & celebrate cultural holidays/festivals to encourage inclusivity

Disabilities

•
•
•
•

Peer mentoring to provide support in group or 121 sessions
Additional specialist equipment to aid learning/engagement/participation
Subdued sensory environment where required
Utilise online platforms to accommodate accessibility for all

Over 50s

•
•
•

Careful consideration given to use of technology (digital literacy support)
Age appropriate materials
3 accommodate caring responsibilities
Considered timetabling to

Women

•
•
•

Considered timing of sessions to meet external commitments (caring)
Women only session (where need identified)
Child friendly sessions (where need identified

Ex Service
Personnel

•
•

Use of specialist veteran supply chain to deliver activities
Provide opportunities to act as buddies

CFO Activity Hubs – Support for Veterans
•

CFO Activity Hubs have been established in 17 locations in England to support people on release from
prison or probation with their rehabilitation and development

•

Ex-service personnel who have come in to contact with the justice system are a priority group, (with a
specific target), that Activity Hubs have been established to support

•

Referrals to the Activity Hubs is via Probation Practitioners and is a voluntary programme

•

Activity Hubs have been designed to be safe supportive environments where participants can access a
range of interventions that engage, support and progress participants to become more resilient and to
support the reduction of reoffending and moving on into mainstream education training and
employment

•

All participants are assigned a dedicated Support Worker who works intensively with the participant to
assess their needs and build upon their strengths, build rapport and increase their confidence and selfesteem, whilst guiding the participant through the interventions that they need to facilitate their
journey

CFO Activity Hubs – Support for Veterans
• Support to address logistical barriers to
engaging/progressing into mainstream provision
• Referral to specialist / holistic support and ongoing
engagement with voluntary and community sector to
continue to build resilience and connectivity
• Referral to mainstream employment training and
education support, such as 'Skills Support for the
Unemployed'
• Ongoing mentoring and advocacy and support and
guidance
• Guided reflection after each activity / public
celebration events
• Peer Mentoring
• Continuous improvement

CFO Activity Hubs – Support for Veterans (Specific)
Providers offer specific interventions to engage and support veterans also. For example:
• Interventions that instill a new sense of identify and belonging, nurture a renewed sense of self-purpose and
value for ex-service personnel
• Decompression: exploring the transition from one world to another and why a gradual ‘release’ of pressure
aids adaptation and allows for discussion of personal experiences (onward referral to professional
counselling if necessary)
• Trust: Tutor-led discussion looking at circles-of-trust, e.g., what it means to trust others and why? What level
of trust we give to family/friends/colleagues/others?
• Civvy Street: practical aspects of transition; structure of the day, from waking up, what to wear, eat and do?
How do we fill our day with self-directed meaningful purpose / how do we let off steam?
• Pride: re-establish a sense of identity and self-worth. What is our place in society? How do we fit in? Valuing
transferable skills whilst still celebrating the person and their role in the military
• Extension via supported referral to partners, including RFEA (the armed forces employment charity), Walking
with the Wounded etc.

CFO Activity Hubs –
Support for Veterans (The whole Hub experience)
CFO Activity Hubs have been operational since June 2021, and, in that time, we as providers have seen how the
overall experience of ‘wrap around support’ has supported veterans to:
– Develop positive trusting relationships with Support Workers
– Gain confidence and self esteem
– Access talking therapies and explore CBT
– Access anger management
– Get help to access drug and alcohol addiction support
– Access interventions such as mindfulness and sessions that develop a future focus
– Meet and explore issues and strengths with other participants with a background in the armed forces
– Reconnect with family members
Quote from service user, Anthony:
‘I feel like I have come so far since starting here. I feel clearer in my head, and have a process, so I know
where I am going’.

Case Study
Currently engaging with ex forces individuals at Manchester activity hub.
Case one, stated when he came to the hub he had no concept of what to expect.
Due to his offending behaviour he had lost everything, his career, his livelihood, his family, his friends,
and his personal sense of identity, his confidence was rock bottom.
• He found the Hub, to be a safe environment where he could start the journey of repairing his
confidence and standing in the community.
• His support worker came from a discipline service, so this gave him common ground to start to build
professional relationships, but also allowed him to engage with the hub staff, building trusted
relationships and gave him a feeling of social inclusion and belonging somewhere.
• He feels valued and part of a team, when he attends the hub he states he has clear structure to his day
and can focus on building his confidence.
• he has built the confidence to start planning for his future
• We have linked in with walking with the wounded based in Manchester, and he now has employment
lined up with the forestry commission in the near future for a fixed term, again his new found
confidence has supported this new start to his life.

Liverpool Hub
Currently we are working with Veterans Launchpad Liverpool where we are involved in an
allotment project. We have had some voluntary help from Astra Zeneca whose employees
used their voluntary working hours to help build some raised planters for us. We plan to use
the fruit and vegetables we grow on the allotment in our Liverpool Hub shake and smoothie
shack. We also aim to have a stall on Derby Square were we can sell the produce we grow.

Veteran Feedback
• “My PTSD makes it difficult for me to form connections with new people but I have found that the staff in the Hub
are so welcoming and understanding and I have found it easy to engage with them.” this is a common story with
veterans that have struggled back in the community and fallen in to the Criminal Justice System. Participant
• “For me, the isolation and sudden loss of employment, social groups and status after leaving was a massive shock.
All of my friends, colleagues and job were “behind the wire” only I was now on the wrong side of it”! Participant
• “When he has attended the hub he states he has clear structure to his day and can focus on building his confidence”.
Probation Officer
• “I feel that the staff go above and beyond to help me get my life back on track”. Participant
• “The support I receive at the Hub has given me the confidence to leave supported accommodation and live
independently in my own flat”. Participant
• “The Activity Hub is the only organisation that are providing the service that you offer. The staff have been well
received by the veterans which is not a easy task, and we look forward to our working together on the allotment
project”. Nicola Higham - Deputy Manager, Veterans Launchpad

• Welcome distractions, inclusion and future plans.

We are also starting breakfast clubs with veterans, so Participants can engage in a
environment with fellow ex veterans.
Liverpool Hub intend to establish a stall on Derby Square in the future where we can
sell smoothies, shakes and the fresh fruit and veg grown on the allotment at Launch
Pad. This will give participants the opportunity to work on the stall and sell what they
have grown. Giving them the opportunity to gain work experience and take pride in
their hard work growing the produce.

Remembrance Day November 11th 2021
Following a discussion with several participants who requested to do an activity in
memory of Remembrance Day, it was arranged to set up some craft sessions to
make poppies and crosses in each of the CFO Activity Hubs to lay on Remembrance
Day.
Participants took part in making poppies, remembrance crosses and making small
poppies to go onto the Liverpool hub Tree of Light.
Participants accompanied by hub staff and attended the Liverpool Pier head
Remembrance Day service and laid crosses in remembrance.

Interventions Alliance deliver the
CFO Activity Hubs contract in 3
regional delivery areas:
North West
South West
South East
CFO Activity Hubs are
established in:
Liverpool
Manchester
Warrington
Bristol
Medway (Chatham), Hastings satellite

What our activity hubs offer and what our
participants want:
Social inclusion
Relationship Building
Professional companionship
confidence building
feeling valued
Non judgemental
Structure
Progress

Manchester CFO Activity Hub
Currently engaging with ex forces individuals at Manchester CFO Activity Hub.
Case one, stated when he came to the hub he had no concept of what to expect.
Due to his offending behaviour he had lost everything, his career, his livelihood, his family, his friends,
and his personal sense of identity, his confidence was rock bottom.
• He found the Hub, to be a safe environment where he could start the journey of repairing his
confidence and standing in the community.
• His support worker came from a discipline service, so this gave him common ground to start to build
professional relationships, but also allowed him to engage with the hub staff, building trusted
relationships and gave him a feeling of social inclusion and belonging somewhere.
• He feels valued and part of a team, when he attends the hub he states he has clear structure to his
day and can focus on building his confidence.
• He has built the confidence to start planning for his future.
• We have linked in with walking with the wounded based in Manchester, and he now has employment
lined up with the forestry commission in the near future for a fixed term, again his new found
confidence has supported this new start to his life.

Liverpool CFO Activity Hub
Currently we are working with Veterans Launchpad Liverpool where we are
involved in an allotment project. We have had some voluntary help from
Astra Zeneca whose employees used their voluntary working hours to help
build some raised planters for us. We plan to use the fruit and vegetables we
grow on the allotment in our Liverpool Hub shake and smoothie shack. We
also aim to have a stall on Derby Square were we can sell the produce we
grow.

We have spoken to some of the Veterans we are currently supporting
and below is some feedback from them and the Deputy Manager of
Veterans Launchpad.
• “My PTSD makes it difficult for me to form connections with new people but I have found that the staff in the Hub
are so welcoming and understanding and I have found it easy to engage with them.” this is a common story with
veterans that have struggled back in the community and fallen in to the Criminal Justice System. Participant
• “For me, the isolation and sudden loss of employment, social groups and status after leaving was a massive shock.
All of my friends, colleagues and job were “behind the wire” only I was now on the wrong side of it”! Participant
• “When he has attended the hub he states he has clear structure to his day and can focus on building his confidence”.
Probation Officer
• “I feel that the staff go above and beyond to help me get my life back on track”. Participant
• “The support I receive at the Hub has given me the confidence to leave supported accommodation and live
independently in my own flat”. Participant
• “The Activity Hub is the only organisation that are providing the service that you offer. The staff have been well
received by the veterans which is not a easy task, and we look forward to our working together on the allotment
project”. Nicola Higham - Deputy Manager, Veterans Launchpad

• Future plans across the South East, South West and North West
Regions.
Breakfast clubs will be available to our participants and specific sessions will be for
Veterans to best support their needs and provide the opportunity for inclusivity.
We are in contact with and will working closely with specialist Veteran agencies such
as RFEA ( Regular Forces Employment Association, Project Nova) , SSAFA ( Soldiers,
Sailors and Air Force Association ) , The Royal British Legion, Forces online.
We are actively seeking feedback and suggestions from our participants who are
Veterans to inform and shape our future service and offer to them within the CFO
Activity Hubs across all 3 regions.
We commemorated this years Remembrance Day Events and will do throughout the
years.

Remembrance Day November 11th 2021
Following a discussion with several participants who requested to do an activity in
memory of Remembrance Day, it was arranged to set up some craft sessions to
make poppies and crosses in each of the CFO Activity Hubs to lay on Remembrance
Day.
Participants took part in making poppies, remembrance crosses and making small
poppies to go onto the Liverpool hub Tree of Light.
Participants accompanied by hub staff and attended the Liverpool Pier head
Remembrance Day service and laid crosses in remembrance.

